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Whatever your project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is the perfect
guide to using this project management method to help ensure its success.

Fully updated with the 2009 practice guidelines, this book will take you through every step of a project -
from planning and establishing roles to closing and reviewing - offering practical and easy-to-understand
advice on using PRINCEZ2. It also shows how to use the method when approaching the key concerns of
project management, including setting up effective controls, managing project risk, managing quality and
controlling change. PRINCEZ2 allows you to divide your project into manageabl e chunks, so you can make
realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition provides you
with a comprehensive guide to its systems, procedures and language so you can run efficient and successful
projects.

PRINCE2 For Dummies, 2009 Edition includes:

Part |: How PRINCE Can Help You

- Chapter 1: So What's a Project Method and Why Do | Need to Use One?
- Chapter 2: Outlining the Structure of PRINCE2

- Chapter 3: Getting Real Power from PRINCE2

Part I1: Working Through Your Project

- Chapter 4: Checking the Idea Before Y ou Start

- Chapter 5: Planning the Whole Project: Initiation

- Chapter 6: Preparing for a Stage in the Project

- Chapter 7: Controlling a Stage

- Chapter 8: Building the Deliverables - the Work of the Teams
- Chapter 9: Finishing the Project

- Chapter 10: Running Effective Project Boards

Part I11: Help with PRINCE Project Management

- Chapter 11: Producing and Updating the Business Case

- Chapter 12: Deciding Roles and Responsibilities

- Chapter 13: Managing Project Quality

- Chapter 14: Planning the Project, Stages, and Work Packages

- Chapter 15: Managing Project Risk

- Chapter 16: Controlling Change and Controlling Versions

- Chapter 17: Monitoring Progress and Setting Up Effective Controls

Part IV: ThePart of Tens

- Chapter 18: Ten Waysto Make PRINCE Work Well

- Chapter 19: Ten Tips for a Good Business Case

- Chapter 20: Ten Things for Successful Project Assurance Part V: Appendices
- Appendix A: Looking into PRINCE Qualifications

- Appendix B: Glossary of the Main PRINCE2 Terms
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From reader reviews:
William Tietjen:

A lot of people aways spent their free time to vacation or go to the outside with them family members or
their friend. Are you aware? Many alot of people spent they will free time just watching TV, or even playing
video games all day long. If you would like try to find a new activity thisislook different you can read a
new book. It isreally fun for you. If you enjoy the book that you read you can spent 24 hours aday to
reading a e-book. The book PRINCE2 For Dummiesit is rather good to read. There are alot of people who
recommended this book. We were holding enjoying reading this book. Should you did not have enough
spaceto create this book you can buy the actual e-book. Y ou can mOore quickly to read this book from a
smart phone. The price is not to cover but this book possesses high quality.

Betty Blake:

This PRINCE2 For Dummiesis great guide for you because the content that is full of information for you
who all always deal with world and get to make decision every minute. Thiskind of book reveal it info
accurately using great arrange word or we can claim no rambling sentences inside it. So if you are read that
hurriedly you can have whole factsin it. Doesn't mean it only provides you with straight forward sentences
but difficult core information with attractive delivering sentences. Having PRINCEZ2 For Dummiesin your
hand like obtaining the world in your arm, info in it is not ridiculous one. We can say that no publication that
offer you world inside ten or fifteen minute right but this reserve aready do that. So , thisis certainly good
reading book. Heya Mr. and Mrs. busy do you still doubt that?

Anthony Callahan:

The book untitled PRINCE2 For Dummies contain alot of information on the idea. The writer explains the
woman idea with easy means. The language is very simple to implement al the people, so do not really
worry, you can easy to read this. The book was compiled by famous author. The author provides you in the
new period of time of literary works. It is easy to read this book because you can please read on your smart
phone, or product, so you can read the book throughout anywhere and anytime. If you want to buy the e-
book, you can start their official web-site in addition to order it. Have a nice examine.

Larry Valadez

Aswe know that book isvital thing to add our understanding for everything. By a e-book we can know
everything you want. A book is a set of written, printed, illustrated as well as blank sheet. Every year ended
up being exactly added. This publication PRINCE2 For Dummies was filled about science. Spend your spare
time to add your knowledge about your science competence. Some people has several feel when they reading
any book. If you know how big benefit of abook, you can really feel enjoy to read a e-book. In the modern
eraliketoday, many waysto get book that you just wanted.
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