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Sales Quotas is a comprehensive guide on how to set better quotas for salespeople. Written by a top sales
force consultant, the book identifies common bad habits and explains how to break them.

Few companies use market potential data when setting quotas, which can punish top performers. We
describe how to obtain the data and use it to set more accurate quotas.

Many managers are not aware of the statistical principles that govern how quotas work. Part of the problem
is that statisticians are often unintelligible. Sales Quotas explains topics like the law of large numbers with
easy-to-understand language and real-world examples.

One common quota setting method uses prior year growth to set quotas. This is a good start, but there are far
more accurate ways to forecast sales. We identify simple but effective forecasting methods and show you
how to integrate them into the quota setting process.

Very few companies test their quota setting methods for accuracy before releasing them. By running
simulations on prior year sales results, you can actually discover which methods work best for your
company.

These and other quota setting issues are solved through the use of real-world examples and exercises. We
also make the book fun to read with numerous, full-color tables, charts and graphics.

Sales Quotas is the first book to focus exclusively on quota setting. Previously, managers were flying blind
with little to no analytical guidance. Now managers can follow a proven process and apply a comprehensive
set of tools to set better quotas.

The benefits of a rigorous quota setting process are substantial. In short, better quotas increase sales force
utilization and motivation, which in turn leads to higher sales and profits.
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From reader reviews:

Estella Powell:

The book Sales Quotas: An Analytical Approach to Quota Setting will bring you to definitely the new
experience of reading a new book. The author style to explain the idea is very unique. If you try to find new
book you just read, this book very appropriate to you. The book Sales Quotas: An Analytical Approach to
Quota Setting is much recommended to you to see. You can also get the e-book from your official web site,
so you can easier to read the book.

Jim Martin:

Reading can called mind hangout, why? Because if you find yourself reading a book especially book entitled
Sales Quotas: An Analytical Approach to Quota Setting your mind will drift away trough every dimension,
wandering in each aspect that maybe unidentified for but surely might be your mind friends. Imaging just
about every word written in a publication then become one application form conclusion and explanation that
will maybe you never get ahead of. The Sales Quotas: An Analytical Approach to Quota Setting giving you
one more experience more than blown away your head but also giving you useful information for your better
life within this era. So now let us teach you the relaxing pattern this is your body and mind are going to be
pleased when you are finished reading through it, like winning a sport. Do you want to try this extraordinary
investing spare time activity?

Kevin Ortiz:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book has been rare? Why
so many query for the book? But almost any people feel that they enjoy to get reading. Some people likes
studying, not only science book and also novel and Sales Quotas: An Analytical Approach to Quota Setting
or others sources were given expertise for you. After you know how the great a book, you feel would like to
read more and more. Science book was created for teacher or perhaps students especially. Those ebooks are
helping them to increase their knowledge. In various other case, beside science reserve, any other book likes
Sales Quotas: An Analytical Approach to Quota Setting to make your spare time more colorful. Many types
of book like this one.

Ronnie Correa:

What is your hobby? Have you heard that will question when you got college students? We believe that that
question was given by teacher for their students. Many kinds of hobby, All people has different hobby. And
you know that little person just like reading or as reading through become their hobby. You should know that
reading is very important along with book as to be the factor. Book is important thing to include you
knowledge, except your own teacher or lecturer. You discover good news or update about something by
book. A substantial number of sorts of books that can you decide to try be your object. One of them is this
Sales Quotas: An Analytical Approach to Quota Setting.
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