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If you want to be a successful project manager, you need to become a person of influence. Without influence,
there can be no success as a project manager. And, although all key success criteria point to the importance
of developing soft skills as a project manager, few books exist about how to develop the power of influence
for achieving better project and business results.

Filling this need, The Influential Project Manager: Winning Over Team Membersand Stakeholders
supplies detailed guidance on how to improve your influence skills to achieve better business results. It
explains how to set and meet ambitious goals for you, your team, and your stakeholders.

The book describes how to listen actively to influence others and details how you can build partnerships that
can pay dividends for alifetime. Each chapter highlights real-world scenarios about a particular subject
linked to the influencing skill being covered. Each chapter also includes practical forms, templates, hel pful
tips, and best practices to help you develop and refine your skills of influence.

- Details the ten keys to influencing others to support you and your ideas

- Outlines techniques for improving your listening skills

- Includes atrust assessment for determining your level of influence and if others see you as trustworthy
- Demonstrates how to build a network of informal alliances to achieve success

Supplying you with the vision of influence from an experienced project manager’ s perspective, this book
will help you procure the informal power required to become a successful influencer. After reading the text
and performing the trust assessment, you will gain the understanding required to lead project members down
the path to project success.
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From reader reviews:
Keesha Marks:

The knowledge that you get from The Influential Project Manager: Winning Over Team Members and
Stakeholders (Best Practices and Advances in Program Management Series) could be the more deep you
looking the information that hide within the words the more you get interested in reading it. It does not mean
that this book is hard to recognise but The Influential Project Manager: Winning Over Team Members and
Stakeholders (Best Practices and Advances in Program Management Series) giving you joy feeling of
reading. The copy writer conveys their point in particular way that can be understood by means of anyone
who read the item because the author of this reserve is well-known enough. This specific book also makes
your personal vocabulary increase well. That makes it easy to understand then can go along with you, both in
printed or e-book style are available. We highly recommend you for having this The Influential Project
Manager: Winning Over Team Members and Stakeholders (Best Practices and Advances in Program
Management Series) instantly.

Maryann Warren:

Hey guys, do you wants to finds a new book to see? May be the book with the subject The Influential Project
Manager: Winning Over Team Members and Stakeholders (Best Practices and Advances in Program
Management Series) suitable to you? Often the book was written by well known writer in this era. The actual
book untitled The Influential Project Manager: Winning Over Team Members and Stakeholders (Best
Practices and Advances in Program Management Series)is one of several books which everyone read now.
This book was inspired alot of people in the world. When you read this e-book you will enter the new way
of measuring that you ever know previousto. The author explained their strategy in the simple way,
therefore all of people can easily to be aware of the core of this e-book. This book will give you alots of
information about this world now. In order to see the represented of the world with this book.

Victor Elias:

Areyou kind of hectic person, only have 10 aswell as 15 minute in your day to upgrading your mind ability
or thinking skill possibly analytical thinking? Then you are receiving problem with the book as compared to
can satisfy your limited time to read it because all thistime you only find guide that need more time to be go
through. The Influential Project Manager: Winning Over Team Members and Stakeholders (Best Practices
and Advancesin Program Management Series) can be your answer mainly because it can be read by anyone
who have those short time problems.

Elmo Bragg:

Reading a book for being new life style in this season; every people loves to examine a book. When you read
a book you can get awide range of benefit. When you read publications, you can improve your knowledge,



since book has alot of information upon it. The information that you will get depend on what forms of book
that you have read. If you would like get information about your review, you can read education books, but if
you want to entertain yourself you are able to afiction books, these us novel, comics, aswell as soon. The
The Influential Project Manager: Winning Over Team Members and Stakeholders (Best Practices and
Advancesin Program Management Series) will give you new experience in examining a book.
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