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How do organizations keep the workers they want? Until now, employee retention strategies have been
based on instincts rather than research. With no firm body of knowledge to use as a guide, employee
turnover has been a problem for all organizations. This book is the first to offer a top-to-bottom,
organization-wide retention action plan. Many organizations |ose employees and profits because they don't
know which processes to put into place to cut employee turnover. They speak of building retention cultures
but don't know who should do what and when. This hands-on tactical guide gives those answers, providing
specific strategies and tactics backed by the author's own research and on-site experience. It is essential
reading for all types of organizations-large or small, public or private, with high concentrations of |ow-
skilled or high skilled workers, and across multiple industries. Also addressed is how to retain your high-
performing workersin slow economic times. If you are losing workers you want to keep, this book will tell
you how to put retention solutions in place across Read this book with a pen in your hand. Circle ideas you
like, strike through those you don't, and make notes as to how you can apply these tactics in your company.
Then passit on to a colleague and ask her to do the same. Stir up your company's thinking on employee
retention so progress happens, fast. —From the Introduction, Rethinking Retention in Good Times and Bad.
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From reader reviews:
Betty Young:

A lot of people aways spent their very own free time to vacation as well as go to the outside with them
family or their friend. Are you aware? Many alot of people spent many people free time just watching TV,
or even playing video games all day long. If you wish to try to find a new activity that's ook different you
can read a book. It isreally fun to suit your needs. If you enjoy the book you read you can spent the whole
day to reading a e-book. The book Rethinking Retention in Good Times and Bad: Breakthrough Ideas for
Keeping Y our Best Workersit is rather good to read. There are alot of folks that recommended this book.
They were enjoying reading this book. Should you did not have enough space to deliver this book you can
buy the particular e-book. Y ou can mOore simply to read this book from your smart phone. The priceis not
to fund but this book possesses high quality.

Ron Matthies:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you never know the inside because don't determine book by its deal with may
doesn't work is difficult job because you are frightened that the inside maybe not because fantastic asin the
outside appear likes. Maybe you answer could be Rethinking Retention in Good Times and Bad:
Breakthrough Ideas for Keeping Y our Best Workers why because the great cover that make you consider
about the content will not disappoint anyone. The inside or content is usually fantastic as the outside as well
as cover. Your reading 6th sense will directly show you to pick up this book.

Catherine Graziani:

Many people spending their moment by playing outside together with friends, fun activity with family or just
watching TV the whole day. Y ou can have new activity to pay your whole day by reading a book. Ugh, do
you consider reading a book can really hard because you have to use the book everywhere? It ok you can
have the e-book, having everywhere you want in your Smart phone. Like Rethinking Retention in Good
Times and Bad: Breakthrough Ideas for Keeping Y our Best Workers which is obtaining the e-book version.
So, why not try out this book? Let's notice.

William Levitt:

Asascholar exactly feel bored to reading. If their teacher expected them to go to the library as well asto
make summary for some publication, they are complained. Just minor students that has reading's spirit or real
their leisure activity. They just do what the educator want, like asked to the library. They go to there but
nothing reading significantly. Any students feel that studying is not important, boring along with can't see
colorful pictureson there. Yeah, it isto become complicated. Book is very important for you personally. As
we know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. So , this Rethinking Retention in Good Times and Bad: Breakthrough Ideas for Keeping



Y our Best Workers can make you truly feel more interested to read.
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