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Over the past decade, companies have redirected their maintenance operational focus from internal cost-
cutting to profit-maximization. This approach is referred to as profit centered maintenance. Peters provides
maintenance supervisors and managers with a benchmarking/best practices road-map called the Maintenance
Operations Scoreboard. The Scoreboard will allow maintenance managers to: a) determine and quantify
benefits and savings, b) improve craft productivity and c) define a strategy to improve efficiency and
productivity. These things are at the heart of a successful Profit Centered Maintenance organization. The
author-devised Maintenance Operations Scoreboard is used to perform over 200 maintenance evaluations in
over 5,000 profit centered maintenance organizations. For example, at Honda of America, it was used
extensively to direct maintenance strategy. It was later translated into Japanese for presentation to key
Japanese executives. Another excellent example is Boeing Commercial Aircraft Inc. Boeing combined
elements from this same Scoreboard with their company-wide maintenance goals to develop ‘The Boeing
Scoreboard for Maintenance Excellence.’ Over 60 facility maintenance work units, at region, group and team
levels, are evaluated at on-site visits using the Scoreboard criteria.
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From reader reviews:

Kathleen Elder:

Do you certainly one of people who can't read enjoyable if the sentence chained in the straightway, hold on
guys this aren't like that. This Maintenance Benchmarking and Best Practices book is readable by you who
hate the perfect word style. You will find the information here are arrange for enjoyable looking at
experience without leaving also decrease the knowledge that want to offer to you. The writer connected with
Maintenance Benchmarking and Best Practices content conveys prospect easily to understand by most
people. The printed and e-book are not different in the information but it just different available as it. So , do
you nonetheless thinking Maintenance Benchmarking and Best Practices is not loveable to be your top listing
reading book?

Irene Forrest:

The e-book with title Maintenance Benchmarking and Best Practices posesses a lot of information that you
can learn it. You can get a lot of advantage after read this book. This book exist new understanding the
information that exist in this guide represented the condition of the world at this point. That is important to
yo7u to know how the improvement of the world. This kind of book will bring you within new era of the
globalization. You can read the e-book with your smart phone, so you can read this anywhere you want.

Bertha Chang:

Reading can called imagination hangout, why? Because while you are reading a book specially book entitled
Maintenance Benchmarking and Best Practices your mind will drift away trough every dimension,
wandering in each aspect that maybe unfamiliar for but surely might be your mind friends. Imaging each
word written in a guide then become one form conclusion and explanation that will maybe you never get
previous to. The Maintenance Benchmarking and Best Practices giving you another experience more than
blown away your thoughts but also giving you useful info for your better life in this era. So now let us
present to you the relaxing pattern at this point is your body and mind is going to be pleased when you are
finished reading through it, like winning a game. Do you want to try this extraordinary wasting spare time
activity?

Christopher Hill:

This Maintenance Benchmarking and Best Practices is brand-new way for you who has interest to look for
some information given it relief your hunger details. Getting deeper you in it getting knowledge more you
know or perhaps you who still having little digest in reading this Maintenance Benchmarking and Best
Practices can be the light food for you personally because the information inside this book is easy to get by
simply anyone. These books build itself in the form which is reachable by anyone, yes I mean in the e-book
application form. People who think that in e-book form make them feel sleepy even dizzy this e-book is the
answer. So there isn't any in reading a publication especially this one. You can find actually looking for. It
should be here for you actually. So , don't miss this! Just read this e-book variety for your better life as well



as knowledge.
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