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Seminar paper from the year 2008 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,0, University of Applied Sciences Berlin,
language: English, abstract: Marketing offers numerous valuable tools to analyze a company's current
situation. Though, most of them have the weakness of providing only a very isolated view that is not suitable
for a long-term entrepreneurial decision. The SWOT analysis, however, pursues an integrated approach
including key company and environmental variables. The objective is the confrontation of the company's
internal strengths and its weaknesses as well as company-external business opportunities and risks in order to
generate possible strategic options. The SWOT analysis particularly supports a combined and integrated
approach of the current company situation enabling well-balanced and comprehensive decisions. One main
benefit is thus the reduction of complexity through the integrated approach, leaving the key factors and
strategies as analytical residue. In practice, the SWOT method is a well established tool to analyze business
units in larger companies and smaller start-ups in particular during their launch. The SWOT analysis though
reveals limited possibilities when analyzing all business units of large companies. For this task other, more
holistic, approaches as the share-holder-value concept or the portfolio analysis are appropriate. However, this
large field of tools will not be treated in this assignment. The SWOT analysis is though, despite its
disadvantages, one of the most important instruments for the internal analysis of a company's situation that -
in every case - delivers a pretty comprehensive and resilient foundation for further entrepreneurial decisions
and strategic planning.
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From reader reviews:

Arthur Walker:

Within other case, little persons like to read book The Swot Analysis. You can choose the best book if you
like reading a book. Providing we know about how is important the book The Swot Analysis. You can add
expertise and of course you can around the world with a book. Absolutely right, due to the fact from book
you can know everything! From your country till foreign or abroad you will end up known. About simple
thing until wonderful thing you could know that. In this era, we can easily open a book or maybe searching
by internet product. It is called e-book. You need to use it when you feel fed up to go to the library. Let's
examine.

Anthony Anderson:

Reading a publication tends to be new life style in this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Together with book everyone in this world can share
their idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their
story or their experience. Not only the storyline that share in the guides. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors nowadays always try to improve their
ability in writing, they also doing some exploration before they write to their book. One of them is this The
Swot Analysis.

James Baker:

People live in this new day time of lifestyle always try and and must have the extra time or they will get wide
range of stress from both daily life and work. So , once we ask do people have extra time, we will say
absolutely indeed. People is human not really a huge robot. Then we question again, what kind of activity are
there when the spare time coming to you actually of course your answer will probably unlimited right. Then
do you ever try this one, reading textbooks. It can be your alternative in spending your spare time, typically
the book you have read is actually The Swot Analysis.

Robert King:

You may spend your free time to study this book this e-book. This The Swot Analysis is simple to bring you
can read it in the area, in the beach, train along with soon. If you did not have got much space to bring the
actual printed book, you can buy typically the e-book. It is make you much easier to read it. You can save the
actual book in your smart phone. Consequently there are a lot of benefits that you will get when you buy this
book.
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