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Martin Palmgren is a recognised thought leader and works with business and IT executives on their “IT
Value proposition” that is how do we deliver value to the needs of the business with "Business IT
Alignment" and demonstrate that we do so:

“How do our operations and IT systems function for the benefit of the business and our customers?”,

“How do our core systems help / leverage our employees capabilities in their work for customers?”,

“How do we increase performance and reduce cost?”

The ”Deliver Business Value with IT” series focus on how to execute the business strategy supported by IT
demonstrate how we do this. Martin is among the few to effectively deploy existing frameworks to pull
logics together.

What the reviewers said: “ The “Deliver Business Value with IT” series is an extremely solid piece of work
that comes across as the A-Z reference of how to execute and implement IT strategy from a CIO level
perspective. The reader will learn robust approaches to deliver services designed to support IT and Business
drivers. The perspective that Martin spells out permits an overview of how to leverage existing frameworks
but also to effectively support the execution of an IT Strategy aligned with the Business Strategy.”

“The focus that Martin takes in the “Deliver Business Value with IT” series will help in tackling the seven
main non-technical challenges any CIO or other senior IT business leaders will face:

1. How and what should I communicate to whom in what way?

2. What to think of when it comes to competences needed to provide my IT services?

3. How to provide the best value at the best cost?

4. What to think of when ensuring efficient and effective delivery of projects?

5. How to establish a sourcing strategy and determining how to manage your vendors?

6. What are the best practices for managing my operations, and what to think of?

7. How can I best scan for and analyse emerging technologies?



The approach taken utilizing basic business management principles and applying them to how to run an IT
department are explained clearly, and takes this publication above and beyond the standard publication
proclaiming to ‘run IT as a business’. The 2 key trends identified in the publication for the CIO to focus on
of “Differentiation” and “Cost” are a perfect example of this.

Mats Hultin, CIO Saab Defence and head of one of the most business centric IT organisations that I have
seen consider “Deliver Business Value with IT” series as a toolbox that all CIO’s or IT Executives would
like to have at hand and consult on a regular basis as they start to Design, Build and Run Effective IT
Strategy execution to business needs.

The Deliver Business Value with IT ! series is a reply to the request from CIO’s and Executives of an
introduction of “How do we put the IT Strategy in place” and how do we communicate effectively with our
stakeholders.
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From reader reviews:

Dustin Alvarez:

Book is written, printed, or highlighted for everything. You can learn everything you want by a e-book. Book
has a different type. To be sure that book is important factor to bring us around the world. Beside that you
can your reading expertise was fluently. A guide Strategy Execution, Unleashed: Deliver Business Value
with IT! - Design, Build and Run Effective IT Strategy execution to business needs will make you to end up
being smarter. You can feel a lot more confidence if you can know about almost everything. But some of you
think that open or reading the book make you bored. It is not necessarily make you fun. Why they can be
thought like that? Have you trying to find best book or appropriate book with you?

Harold Bunch:

Book is to be different for every single grade. Book for children till adult are different content. As it is
known to us that book is very important for people. The book Strategy Execution, Unleashed: Deliver
Business Value with IT! - Design, Build and Run Effective IT Strategy execution to business needs has been
making you to know about other information and of course you can take more information. It is extremely
advantages for you. The publication Strategy Execution, Unleashed: Deliver Business Value with IT! -
Design, Build and Run Effective IT Strategy execution to business needs is not only giving you a lot more
new information but also to be your friend when you sense bored. You can spend your personal spend time
to read your guide. Try to make relationship while using book Strategy Execution, Unleashed: Deliver
Business Value with IT! - Design, Build and Run Effective IT Strategy execution to business needs. You
never feel lose out for everything when you read some books.

Edith Manning:

The publication with title Strategy Execution, Unleashed: Deliver Business Value with IT! - Design, Build
and Run Effective IT Strategy execution to business needs posesses a lot of information that you can
discover it. You can get a lot of benefit after read this book. This specific book exist new expertise the
information that exist in this book represented the condition of the world right now. That is important to
yo7u to learn how the improvement of the world. This kind of book will bring you with new era of the the
positive effect. You can read the e-book on your smart phone, so you can read the item anywhere you want.

Marianne Stromain:

Strategy Execution, Unleashed: Deliver Business Value with IT! - Design, Build and Run Effective IT
Strategy execution to business needs can be one of your nice books that are good idea. We all recommend
that straight away because this publication has good vocabulary that can increase your knowledge in
terminology, easy to understand, bit entertaining but nevertheless delivering the information. The writer
giving his/her effort to set every word into satisfaction arrangement in writing Strategy Execution,
Unleashed: Deliver Business Value with IT! - Design, Build and Run Effective IT Strategy execution to



business needs but doesn't forget the main level, giving the reader the hottest in addition to based confirm
resource facts that maybe you can be among it. This great information may drawn you into new stage of
crucial thinking.
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